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Lead Like Jesus – Organizes
Small Group Discussion Guide
October 19, 2025

Sermon Recap
This week’s message explored the leadership quality of organization — not in the sense of filing systems or binders, but the way Jesus organized people around purpose and mission. Drawing from Matthew 9–10 and examples from the life of Moses, Pastor Josh shared how Jesus saw potential in ordinary people, empowered them, and organized them to multiply God’s mission.
Like a coach who knows how to bring out the best in every player, Jesus built teams where everyone mattered — even the “B-string.” He didn’t choose the most powerful or impressive people; Jesus chose those willing to follow and grow. Organization in the Kingdom means seeing potential, nurturing gifts, and structuring community so that all can participate in God’s work.

Opening Prayer
God of wisdom and grace, you see potential where others see limitation. You bring people together for your mission and fill us with gifts to serve. Help us to organize our lives around your purpose — to see, include, and empower others as Jesus did. Amen.

Icebreaker Question
Think of a great team you’ve been part of — at work, in sports, or in ministry. What made that group function well together?

Key Points
1. Jesus models game-changing leadership by organizing people for mission, not prestige.
2. Before Jesus teaches or sends, he first chooses — “Follow me. I choose you.”
3. A good leader shares authority and responsibility; Jesus multiplies leaders rather than micromanaging them.
4. When the Church organizes around God’s mission, everyone’s gifts matter, and the world is changed.


Key Quotes (verbatim from sermon)
· “A good leader knows how to organize people, to inspire them. How to pull people together for common mission.”
· “Before any organizing can happen, Jesus says I see you. I see your potential. I believe in you. Let me lead you.”
· “Jesus wrote the book on game-changing leadership. Not just because of what Jesus did, but because of how Jesus organized and empowered others.”
· “A good leader isn’t afraid to share authority. Jesus doesn’t care about his success; Jesus cares about the success of the disciples, the mission.”
· “When the world of Jesus was raging, he didn’t storm the palace, he touched lepers and blessed children… He organized healers and preachers. He changed the game.”

Bible Readings
· Matthew 9:36–10:8
· Exodus 18:13–26
· 1 Corinthians 12:4–7
· Romans 12:3–8

Discussion Questions
1. What stands out to you about the way Jesus organized people for ministry?
2. How is Jesus’ leadership different from the world’s definition of leadership?
3. Where might God be inviting you to use your gifts to serve the mission?
4. How can our church better organize people’s gifts to serve the community?
5. Who in your life needs encouragement to know they are essential to God’s team?
What’s Next?
Take time this week to pray, “God, show me where I fit in your mission.”
Identify one gift or passion God has placed in you and look for a way to use it in service — even in a small, ordinary act. When we organize our gifts under Jesus’ leadership, nothing is impossible for God.
Closing Prayer
Loving God, Thank you for calling and equipping us to serve. Help us to see the potential in others, to share responsibility freely, and to organize our lives around your mission of love and restoration.
May your Spirit guide our church to work together as one body, for your glory and the good of the world. Amen.
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